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BRIEF SUMMARY

This report sets out the key priorities as outlined in the draft Interim Integrated Care
Strategy.

Background

Southampton City Council is part of the Hampshire and Isle of Wight Integrated
Care System, which was set up in July 2022 as part of the new Health and
Social Care Act 2022. The Integrated Care system sees the formation of two
new statutory health and care components; the Integrated Care Board and the
Integrated Care Partnership.

Integrated Care Partnerships are formed of upper tier local authorities and
member(s) of the newly formed Integrated Care Board. The partnerships can
choose to co-opt other members. Their primary purpose is to develop the
Integrated Care Strategy for the Integrated Care System and to oversee and
ensure the delivery of this strategy.

Whilst the Integrated Care Partnership is still in formation, there is a national
requirement that Integrated Care Partnerships write an Interim integrated care
strategy by December 2022. Work has been ongoing over the last year,
alongside partners in Local Authorities and other partners (e.g. Fire and
Rescue, Police, Voluntary and Community Sector, Healthwatch, Local
residents etc.) to build a case for change based on local evidence and insight
in order to develop the strategic priorities for health and care in the Hampshire
and Isle of Wight System.

The purpose of the Integrated Care Strategy is to describe our ambitions and
priorities across the Hampshire and Isle of Wight system where we can
achieve tangible benefits by working together as a new, wider partnership
across the system. It should build on the work of the Local Health and
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Wellbeing Boards, but should not duplicate, but set priorities where joint
working, beyond place, is most helpful.

The strategy which will be submitted in December 2022 will be Interim and
there will be further work to do in 2023 as a partnership to develop this strategy
and ensure it delivers the ambitions it sets out.

The Integrated Care Partnership is establishing the governance support
required to ensure the partnership is successful and the delivery of the
strategy.

The attached paper sets out the proposed strategic priorities for the Hampshire
and Isle of Wight System.

RECOMMENDATIONS:
(1) To note and support the direction of travel as outlined in the draft
strategy
(i) To seek views from the board on how we ensure that the

Southampton City Health and Wellbeing Board are part of the
continuing development and delivery of the priorities within the draft
strategy.

REASONS FOR REPORT RECOMMENDATIONS

1.

The draft strategy has been developed in partnership with local authorities;
the Joint Strategic Needs Assessment and Health and Wellbeing Strategy for
Southampton City alongside those of our other local authorities have been
used to inform the case for change and priorities. The strategy has been
developed in close partnership working with the Directors of Public Health
from the local authorities to ensure that it builds on and supports the work
ongoing at a place level. To ensure the effective delivery of the strategy, it is
recognised that partnership working with our Health and Wellbeing Boards will
be vital.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2.

N/A

DETAIL (Including consultation carried out)

3.

Please see attached slide deck for the detail of the strategy and how we have
engaged across the Southampton system with partners to inform the
development of five strategic priorities.

Slide 6 details the different groups we have engaged with across
Southampton.

Slide 11 details our strategic priorities.

RESOURCE IMPLICATIONS

Capital/Revenue

4. There are no resource implications inherent in supporting the Interim
Integrated Care strategy.

Property/Other

5. There are no property or other implications

LEGAL IMPLICATIONS




Statutory power to undertake proposals in the report:

6. N/A

Other Legal Implications:

7. None

RISK MANAGEMENT IMPLICATIONS

8. None

POLICY FRAMEWORK IMPLICATIONS

9. None

KEY DECISION? No
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Do the implications/subject of the report require a Data Protection | No
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